
Department of Finance and Administration  Project Status Report
  Project Identification   Project Cost Progress Status

Construction Close-OutBidDesignPre-
Planning

Next Critical 
Milestone

Projected 
Delivery Date

Status
Last Update 11/17/03

R. S. Gass - Demo Gym  Twr 325,000 On Hold529/020-01-03

Motor Vehicles Mngmnt-Demo Admn 900,000529/000-05-03 12/01/03  DNTP

Andrew / Rachel Jcksn Reroofs 870,000

ON HOLD

529/000-03-03
Schedule

Chattanooga S.O.B. Stabilization 900,000520/001-01-03
Schedule

12/01/03  DNTP 07/14/05

State Capitol Emgrncy Elect Rprs 320,000529/005-02-03
Schedule

04/04/04  BID 11/13/04Library  Archives Elvtr Upgrde 310,000529/043-01-03
Schedule

04/13/04  BID 01/06/04

Oak Ridge Biological Sciences Bld 8,000,000

06/04/04/  BID

529/094-01-03
Schedule

04/28/05

Library  Archives Extr Upgrde 220,000529/043-02-03
Schedule

04/26/04  BID 12/02/04

Statewide Recarpet 500,000529/000-07-03
Schedule

04/27/04  BID 02/19/05

03/27/04   BID 10/21/04

09/09/04

06/04/04   BID 12/29/04

11/11/05

08/28/06

Schedule

Schedule

Capitol Complex Extr Repairs 500,000529/005-01-03
Schedule

Legislative Plaza - Mod / Improve 5,000,000529/045-03-00

Rachel Jackson - Renovation 1,600,000529/013-01-01

Schedule

Schedule

Project Manager

  Legend
Status OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
N. DePalma / A. Robertson
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Construction Close-OutBidDesignPre-
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Last Update 11/17/03

02/16/04 BID

Lowell Thomas - Reno Ph II Plan 6,700,000523/060-01-02

02/16/04 BID

03/22/04  BID

JK Polk - Floors 1-2 Interior Reno 2,200,000529/075-03-02
Schedule

02/16/04  BID 09/11/04

09/18/03  BID 07/18/04

TN Tower - Renovation Ph III 6,377,797529/079-01-95J
Schedule

02/03/04  BID 08/01/04

James K. Polk - Re-Ceiling Ph III 1,800,000

03/11/04BID

529/075-01-02
Schedule

07/07/05

War Memorial - Exterior Upgrade 6,400,000529/045-01-02
Schedule

03/03/04  BID 08/28/05

450 JRP and TEA - Demolition 855,000529/060-01-02
Schedule

03/02/04  BID 03/10/05

11/19/03  CNTP 06/23/04

12/04//03  BID

12/18/03  BID 11/01/04

JK Polk-Fire Pmp Emerg Repairs 340,000529/075-01-03

Lowell Thomas-Tornado Damage 425,000529/045-03-00A
Schedule

James K. Polk - Comptroller Office 1,718,000529/075-02-02

05/30/04

09/11/04

09/11/04

Schedule

Schedule

Andrew Jackson-Carpet Rplcmnt 200,000529/073-01-03

Davy Crockett Carpet Rplcmnt 100,000529/077-01-03
Schedule

Knxvle State Plza Bldg-Recarpet 100,000526/010-01-03
Schedule

Schedule

01/20/05

Schedule

Project Manager

  Legend
Status OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
N. DePalma / A. Robertson
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Delivery Date

Status
Last Update 11/17/03

Supreme Court - Security Upgrade 500,000

03/30/04  RSC

529/000-05-00
Schedule

05/16/04

12/24/03  RSC 01/02/04

 14,375,000Jackson - New SOB

01/03/04  RSC

523/061-01-00

02/16/04

Schedule

Library and Archives - Roof Reno 880,000

12/23/03  RSC

529/043-01-01

12/24/03

Schedule

TPAC - Jackson Hall Renovation 7,325,000

12/20/03  RSC

529/075-05-00
Schedule

12/22/03

A Johnson - Exterior Stabilize 250,000529/078-01-02
Schedule

12/05/03  CNTP 07/01/04

715,000War Memorial Plaza - Fountain Repairs

06/13/04  RSC

529/045-01-00
Schedule

09/27/04

10/26/03  RSC

12/16/03  RSC

Oak Ridge - Center for Adv. Studies 10,000,000529/094-01-01
Schedule

12/22/03  RSC 01/14/04

State Capitol - Security Improve Ph II 1,175,000

02/19/04  RSC

529/005-01-99A

04/08/04

Schedule

RS Gass - Bumpus Hall 230,000529/020-01-02
Schedule

LAN/WAN - Upgrade Ph II 924,000529/000-03-01A

Capitol House/Senate Chamber Reno 1,025,000529/045-03-00A
Schedule

Citizens Plaza - Vending Stands 320,000529/076-01-02
Schedule

12/26/03  CNTP 05/25/04

04/14/04

12/09/03

Schedule

Project Manager

  Legend
Status OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
Nick DePalma



Department of Finance and Administration  Project Status Report
  Project Identification   Project Cost Progress Status

Construction Close-OutBidDesignPre-
Planning

Next Critical 
Milestone

Projected 
Delivery Date

Status
Last Updat11/17/03

1,797,000James K. Polk - Re-Ceiling Ph I 10/30/03  YEW529/075-01-99

TN Tower - Sandwich Shop 150,000529/079-01-01 10/31/03  YEW

John Sevier - Interior Modification 182,500529/070-01-01A 02/02/04  YEW

LAN/WAN Telecommunications Ph I 473,000 01/02/04  YEW529/000-03-01

James K. Polk - Elevator Modification 1,230,000 02/06/04  YEW529/075-02-00

75,000War Memorial - Exit Upgrade529/090-01-99 10/16/03  YEW

Next Critical 
Milestone

Projected 
Delivery Date

Surveys - Studies - Special Projects
25% 50% 75% 100%

FALL 2003Energy Savings Performance Cntrct 4,500,000529/000-07-00

Facilities Survey Model 350,000529/000-12-98 FALL 2003

Foster Ave - Old Cafeteria 350,000529/021-02-02
Schedule

10/04/03  RSC /12/10/03

Project Manager

  Legend
Status OK:  Project running on schedule with no significant problems

Status Troubled:  Project with schedule / budget / major work problems

Status Critical:  Project with critical problems / potential for legal activity / in legal activity

Pending Warranty Inspection

SBC
PDD Projected Delivery Date

SBC Approval Date

YEW Year End Warranty
Contractor Notice To ProceedCNTP
Designer Notice To ProceedDNTP

RSC Required Substantial
Nick DePalma



Description Start Finish OD RD TAS STAT

HOLD

529/020-01-03  R.S. GASS - DEMO GYM & TWR

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 H

     Programming 08/13/03A 09/26/03A 45 0 H

DESIGN PHASE
     Designer NTP 12/01/03* 0 0 H

     DDP* 12/01/03 01/14/04 45 45 H

     CDP* 01/22/04 03/06/04 45 45 H

     Design Float 03/07/04 03/20/04 14 14 H

     Plan Review/FM Approval 03/21/04 04/17/04 28 28 H

BID PHASE
     Bid Period 04/18/04 05/22/04 35 35 H

     Bid Date 05/22/04 0 0 H

     Contract Award 05/23/04 07/03/04 42 42 H

CONSTRUCTION PHASE
     Contractor NTP 07/18/04 0 0 H

     Construction* 07/18/04 11/14/04 120 120 H

     Required Sbstntl Cmpltn 11/14/04 0 0 H

     Projected Weather Delays 11/15/04 11/14/04 0 0 H

     Construction Float 11/15/04 01/13/05 60 60 H

     Projected Sbstntl Cmpltn 01/14/05 01/14/05 1 1 H

CLOSE-OUT PHASE
     Install/Move-in 01/15/05 01/15/05 1 1 H

     Projected Delivery Date (PDD) 01/15/05 0 0 H

     User Need Date (UND) 01/16/05 01/15/05 0 0 H

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 1 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/045-03-00     LEGISLATIVE PLAZA-IMPROVEMENTS

PRE-PLANNING PHASE
     Pre-Planning 08/09/00A 08/09/00A 0 0 H

     Programming 08/09/00A 08/09/00A 1 0 H

     SBC Approval 08/09/00A 0 0 H

DESIGN PHASE
     Designer Agreement Executed 01/31/01A 0 0 H

     DDP 01/31/01A 01/15/04 180 60 H

     CDP 01/16/04 04/14/04 90 90 H

     Design Float 04/15/04 04/28/04 14 14 H

     Plan Review 04/29/04 05/12/04 14 14 H

BID PHASE
     Bid Period 05/13/04 06/16/04 35 35 H

     Bid Date 06/16/04 0 0 H

     Contract Award 06/17/04 07/28/04 42 42 H

CONSTRUCTION PHASE
     Contractor NTP 08/12/04 0 0 H

     Construction * 08/12/04 08/11/05 365 365 H

     Required Sbstntl Cmpltn 08/11/05 0 0 H

     Projected Weather Delays 08/12/05 09/01/05 21 21 H

     Construction Float 09/02/05 10/16/05 45 45 H

     Projected Sbstntl Cmpltn 10/17/05 10/16/05 0 0 H

CLOSE-OUT PHASE
     Projected Delivery Date (PDD) 10/16/05 0 0 H

     Install/Move-in 10/17/05 10/16/05 0 0 H

     User Need Date (UND) 10/17/05 10/16/05 0 0 H

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 2 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

DESIGN

520/001-01-03  CHATTANOOGA S.O.B. STABILIZATION

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 12/01/03* 0 0 D

     DDP 12/01/03 02/28/04 90 90 D

     CDP 03/07/04 06/04/04 90 90 D

     Design Float 06/05/04 06/18/04 14 14 D

     Plan Review/FM Approval 06/19/04 07/16/04 28 28 D

BID PHASE
     Bid Period 07/17/04 08/20/04 35 35 D

     Bid Date 08/20/04 0 0 D

     Contract Award 08/21/04 10/01/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 10/16/04 0 0 D

     Construction* 10/16/04 04/13/05 180 180 D

     Required Sbstntl Cmpltn 04/13/05 0 0 D

     Projected Weather Delays 04/14/05 06/12/05 60 60 D

     Construction Float 06/13/05 07/12/05 30 30 D

     Projected Sbstntl Cmpltn 07/13/05 07/13/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 07/14/05 07/14/05 1 1 D

     Projected Delivery Date (PDD) 07/14/05 0 0 D

     User Need Date (UND) 07/15/05 07/14/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 3 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

523/060-01-02  L.THOMAS-RENO PH II PLANNING

PRE-PLANNING PHASE
     Pre-Planning 09/16/02A 09/17/02A 1 0 D

     SBC Approval 09/18/02A 0 0 D

     Programming 09/19/02A 10/31/02A 45 0 D

DESIGN PHASE
     Designer NTP 06/02/03A 0 0 D

     DDP 06/03/03A 11/14/03A 120 0 D

     Design Float 11/14/03A 11/14/03A 14 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 4 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

526/010-01-03   KNXVLE STATE PLZA BLDG-RECARPET

PRE-PLANNING PHASE
     SBC Approval 06/12/03A 0 0 PS D

     Programming 06/13/03A 07/27/03A 45 0 PS D

DESIGN PHASE
     Designer NTP 08/11/03A 0 0 PS D

     DDP* 08/12/03A 10/10/03A 45 0 PS D

     CDP* 10/20/03A 12/22/03 45 36 PS D

     Design Float 12/23/03 12/29/03 14 7 PS D

     Plan Review/FM Approval 12/30/03 01/12/04 28 14 PS D

BID PHASE
     Bid Period 01/13/04 02/16/04 35 35 PS D

     Bid Date 02/16/04 0 0 PS D

     Contract Award 02/17/04 03/29/04 42 42 PS D

CONSTRUCTION PHASE
     Contractor NTP 04/13/04 0 0 PS D

     Construction* 04/13/04 08/10/04 120 120 PS D

     Required Sbstntl Cmpltn 08/10/04 0 0 PS D

     Projected Weather Delays 08/11/04 08/10/04 0 0 PS D

     Construction Float 08/11/04 09/09/04 30 30 PS D

     Projected Sbstntl Cmpltn 09/10/04 09/10/04 1 1 PS D

CLOSE-OUT PHASE
     Install/Move-in 09/11/04 09/11/04 1 1 PS D

     Projected Delivery Date (PDD) 09/11/04 0 0 PS D

     User Need Date (UND) 09/12/04 09/11/04 0 0 PS D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 5 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/000-03-03  ANDREW/RACHEL JCKSN REROOFS

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 10/15/03A 0 0 D

     DDP 10/15/03A 12/13/03 60 27 D

     CDP 12/21/03 03/19/04 90 90 D

     Design Float 03/20/04 04/02/04 14 14 D

     Plan Review/FM Approval 04/03/04 04/30/04 28 28 D

BID PHASE
     Bid Period 05/01/04 06/04/04 35 35 D

     Bid Date 06/04/04 0 0 D

     Contract Award 06/05/04 07/16/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 07/31/04 0 0 D

     Construction* 07/31/04 01/26/05 180 180 D

     Required Sbstntl Cmpltn 01/26/05 0 0 D

     Projected Weather Delays 01/27/05 03/27/05 60 60 D

     Construction Float 03/28/05 04/26/05 30 30 D

     Projected Sbstntl Cmpltn 04/27/05 04/27/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 04/28/05 04/28/05 1 1 D

     Projected Delivery Date (PDD) 04/28/05 0 0 D

     User Need Date (UND) 04/29/05 04/28/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 6 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/000-05-03  MOTOR VEHICLES MNGMNT - DEMO ADMN

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 12/01/03* 0 0 D

     DDP 12/01/03 02/28/04 90 90 D

     CDP 03/07/04 07/04/04 120 120 D

     Design Float 07/05/04 07/18/04 14 14 D

     Plan Review/FM Approval 07/19/04 08/15/04 28 28 D

BID PHASE
     Bid Period 08/16/04 09/19/04 35 35 D

     Bid Date 09/19/04 0 0 D

     Contract Award 09/20/04 10/31/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 11/15/04 0 0 D

     Construction* 11/15/04 08/11/05 270 270 D

     Required Sbstntl Cmpltn 08/11/05 0 0 D

     Projected Weather Delays 08/12/05 10/10/05 60 60 D

     Construction Float 10/11/05 11/09/05 30 30 D

     Projected Sbstntl Cmpltn 11/10/05 11/10/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 11/11/05 11/11/05 1 1 D

     Projected Delivery Date (PDD) 11/11/05 0 0 D

     User Need Date (UND) 11/12/05 11/11/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 7 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/000-07-03  STATEWIDE RECARPET

PRE-PLANNING PHASE
     SBC Approval 08/21/03A 0 0 PS D

     Programming 08/22/03A 10/05/03A 45 0 PS D

DESIGN PHASE
     Designer NTP 10/06/03A 0 0 PS D

     DDP* 10/07/03A 11/19/03 45 3 PS D

     CDP* 11/27/03 01/10/04 45 45 PS D

     Design Float 01/11/04 01/24/04 14 14 PS D

     Plan Review/FM Approval 01/25/04 02/21/04 28 28 PS D

BID PHASE
     Bid Period 02/22/04 03/27/04 35 35 PS D

     Bid Date 03/27/04 0 0 PS D

     Contract Award 03/28/04 05/08/04 42 42 PS D

CONSTRUCTION PHASE
     Contractor NTP 05/23/04 0 0 PS D

     Construction* 05/23/04 09/19/04 120 120 PS D

     Required Sbstntl Cmpltn 09/19/04 0 0 PS D

     Projected Weather Delays 09/20/04 09/19/04 0 0 PS D

     Construction Float 09/20/04 10/19/04 30 30 PS D

     Projected Sbstntl Cmpltn 10/20/04 10/20/04 1 1 PS D

CLOSE-OUT PHASE
     Install/Move-in 10/21/04 10/21/04 1 1 PS D

     Projected Delivery Date (PDD) 10/21/04 0 0 PS D

     User Need Date (UND) 10/22/04 10/21/04 0 0 PS D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 8 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/005-01-03   CAPITOL COMPLEX EXTR REPAIRS

PRE-PLANNING PHASE
     SBC Approval 07/10/03A 0 0 JM D

     Programming 07/11/03A 08/24/03A 45 0 JM D

DESIGN PHASE
     Designer NTP 08/25/03A 0 0 JM D

     DDP* 08/26/03A 12/06/03 45 20 JM D

     CDP* 12/14/03 01/27/04 45 45 JM D

     Design Float 01/28/04 02/10/04 14 14 JM D

     Plan Review/FM Approval 02/11/04 03/09/04 28 28 JM D

BID PHASE
     Bid Period 03/10/04 04/13/04 35 35 JM D

     Bid Date 04/13/04 0 0 JM D

     Contract Award 04/14/04 05/25/04 42 42 JM D

CONSTRUCTION PHASE
     Contractor NTP 06/09/04 0 0 JM D

     Construction* 06/09/04 10/06/04 120 120 JM D

     Required Sbstntl Cmpltn 10/06/04 0 0 JM D

     Projected Weather Delays 10/07/04 11/05/04 30 30 JM D

     Construction Float 11/06/04 01/04/05 60 60 JM D

     Projected Sbstntl Cmpltn 01/05/05 01/05/05 1 1 JM D

CLOSE-OUT PHASE
     Install/Move-in 01/06/05 01/06/05 1 1 JM D

     Projected Delivery Date (PDD) 01/06/05 0 0 JM D

     User Need Date (UND) 01/07/05 01/06/05 0 0 JM D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 9 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/005-02-03  STATE CAPITOL EMGRNCY ELECT RPRS

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 10/15/03A 0 0 D

     DDP 10/15/03A 12/13/03 60 27 D

     CDP 12/21/03 03/19/04 90 90 D

     Design Float 03/20/04 04/02/04 14 14 D

     Plan Review/FM Approval 04/03/04 04/30/04 28 28 D

BID PHASE
     Bid Period 05/01/04 06/04/04 35 35 D

     Bid Date 06/04/04 0 0 D

     Contract Award 06/05/04 07/16/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 07/31/04 0 0 D

     Construction* 07/31/04 11/27/04 120 120 D

     Required Sbstntl Cmpltn 11/27/04 0 0 D

     Projected Weather Delays 11/28/04 11/27/04 0 0 D

     Construction Float 11/28/04 12/27/04 30 30 D

     Projected Sbstntl Cmpltn 12/28/04 12/28/04 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 12/29/04 12/29/04 1 1 D

     Projected Delivery Date (PDD) 12/29/04 0 0 D

     User Need Date (UND) 12/30/04 12/29/04 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 10 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/013-01-01     RACHEL JACKSON - RENOVATION

PRE-PLANNING PHASE
     Pre-Planning 02/08/01A 02/08/01A 1 0 D

     Programming 02/08/01A 09/13/01A 1 0 D

     SBC Approval 09/13/01A 0 0 D

DESIGN PHASE
     Designer Agreement Executed 03/01/02A 0 0 D

     DDP 10/27/03A 12/25/03 60 39 D

     CDP 12/26/03 02/23/04 60 60 D

     Design Float 02/24/04 03/08/04 14 14 D

     Plan Review 03/09/04 03/22/04 14 14 D

BID PHASE
     Bid Period 03/23/04 04/26/04 35 35 D

     Bid Date 04/26/04 0 0 D

     Contract Award 04/27/04 06/07/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 06/22/04 0 0 D

     Construction * 06/22/04 10/19/04 120 120 D

     Required Sbstntl Cmpltn 10/19/04 0 0 D

     Projected Weather Delays 10/20/04 10/19/04 0 0 D

     Construction Float 10/20/04 11/18/04 30 30 D

     Projected Sbstntl Cmpltn 11/19/04 11/18/04 0 0 D

CLOSE-OUT PHASE
     Install/Move-in 11/19/04 12/02/04 14 14 D

     Projected Delivery Date (PDD) 12/02/04 0 0 D

     User Need Date (UND) 12/03/04 12/02/04 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/043-01-03  LIBRARY & ARCHIVES ELVTR UPGRDE

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 10/14/03A 0 0 D

     DDP 10/14/03A 11/27/03 45 11 D

     CDP 12/05/03 01/18/04 45 45 D

     Design Float 01/19/04 02/01/04 14 14 D

     Plan Review/FM Approval 02/02/04 02/29/04 28 28 D

BID PHASE
     Bid Period 03/01/04 04/04/04 35 35 D

     Bid Date 04/04/04 0 0 D

     Contract Award 04/05/04 05/16/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 05/31/04 0 0 D

     Construction* 05/31/04 09/27/04 120 120 D

     Required Sbstntl Cmpltn 09/27/04 0 0 D

     Projected Weather Delays 09/28/04 09/27/04 0 0 D

     Construction Float 09/28/04 11/11/04 45 45 D

     Projected Sbstntl Cmpltn 11/12/04 11/12/04 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 11/13/04 11/13/04 1 1 D

     Projected Delivery Date (PDD) 11/13/04 0 0 D

     User Need Date (UND) 11/14/04 11/13/04 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity
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FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/043-02-03  LIBRARY & ARCHIVES EXTR UPGRDE

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 10/07/03A 0 0 D

     DDP 10/07/03A 12/05/03 60 19 D

     CDP 12/13/03 02/10/04 60 60 D

     Design Float 02/11/04 02/24/04 14 14 D

     Plan Review/FM Approval 02/25/04 03/23/04 28 28 D

BID PHASE
     Bid Period 03/24/04 04/27/04 35 35 D

     Bid Date 04/27/04 0 0 D

     Contract Award 04/28/04 06/08/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 06/23/04 0 0 D

     Construction* 06/23/04 12/19/04 180 180 D

     Required Sbstntl Cmpltn 12/19/04 0 0 D

     Projected Weather Delays 12/20/04 01/18/05 30 30 D

     Construction Float 01/19/05 02/17/05 30 30 D

     Projected Sbstntl Cmpltn 02/18/05 02/18/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 02/19/05 02/19/05 1 1 D

     Projected Delivery Date (PDD) 02/19/05 0 0 D

     User Need Date (UND) 02/20/05 02/19/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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Description Start Finish OD RD TAS STAT

529/045-01-02  WAR MEMORIAL - EXTERIOR UPGRADE

PRE-PLANNING PHASE
     Pre-Planning 09/16/02A 09/17/02A 1 0 D

     SBC Approval 09/18/02A 0 0 D

     Programming 09/19/02A 10/31/02A 45 0 D

DESIGN PHASE
     Designer NTP 12/02/02A 0 0 D

     DDP 12/02/02A 10/10/03A 90 0 D

     Design Float 03/02/03A 03/16/03A 14 0 D

     CDP 10/18/03A 12/31/03 90 45 D

     Plan Review/FM Approval 01/01/04 01/28/04 28 28 D

BID PHASE
     Bid Period 01/29/04 03/03/04 35 35 D

     Bid Date 03/03/04 0 0 D

     Contract Award 03/04/04 04/14/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 04/29/04 0 0 D

     Construction* 04/29/04 04/28/05 365 365 D

     Required Sbstntl Cmpltn 04/28/05 0 0 D

     Projected Weather Delays 04/29/05 06/27/05 60 60 D

     Construction Float 06/28/05 08/26/05 60 60 D

     Projected Sbstntl Cmpltn 08/27/05 08/27/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 08/28/05 08/28/05 1 1 D

     Projected Delivery Date (PDD) 08/28/05 0 0 D

     User Need Date (UND) 08/29/05 08/28/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/060-01-02  450 JR PARKWAY AND TEA

PRE-PLANNING PHASE
     Pre-Planning 08/06/02A 08/07/02A 0 0 JM D

     SBC Approval 08/08/02A 0 0 JM D

     Programming 08/09/02A 09/06/02A 45 0 JM D

DESIGN PHASE
     Designer NTP 09/09/02A 0 0 JM D

     DDP 09/09/02A 09/26/03A 90 0 JM D

     Design Float 02/06/03A 02/20/03A 14 0 JM D

     CDP 11/17/03 01/15/04 60 60 JM D

     Plan Review/FM Approval 12/17/03 12/30/03 28 14 JM D

BID PHASE
     Bid Period 12/31/03 02/03/04 35 35 JM D

     Bid Date 02/03/04 0 0 JM D

     Contract Award 02/04/04 03/16/04 42 42 JM D

CONSTRUCTION PHASE
     Contractor NTP 03/31/04 0 0 JM D

     Construction* 03/31/04 07/28/04 120 120 JM D

     Required Sbstntl Cmpltn 07/28/04 0 0 JM D

     Projected Weather Delays 07/29/04 07/29/04 1 1 JM D

     Construction Float 07/30/04 07/30/04 1 1 JM D

     Projected Sbstntl Cmpltn 07/31/04 07/31/04 1 1 JM D

CLOSE-OUT PHASE
     Install/Move-in 08/01/04 08/01/04 1 1 JM D

     Projected Delivery Date (PDD) 08/01/04 0 0 JM D

     User Need Date (UND) 08/02/04 08/01/04 0 0 JM D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/073-01-03  ANDREW JACKSON - CARPET RPLCMNT

PRE-PLANNING PHASE
     SBC Approval 06/12/03A 0 0 PS D

     Programming 06/13/03A 07/27/03A 45 0 PS D

DESIGN PHASE
     Designer NTP 08/11/03A 0 0 PS D

     DDP* 08/12/03A 10/10/03A 45 0 PS D

     CDP* 10/20/03A 12/22/03 45 36 PS D

     Plan Review/FM Approval 12/23/03 01/05/04 28 14 PS D

     Design Float 01/06/04 01/12/04 14 7 PS D

BID PHASE
     Bid Period 01/13/04 02/16/04 35 35 PS D

     Bid Date 02/16/04 0 0 PS D

     Contract Award 02/17/04 03/29/04 42 42 PS D

CONSTRUCTION PHASE
     Contractor NTP 04/13/04 0 0 PS D

     Construction* 04/13/04 08/10/04 120 120 PS D

     Required Sbstntl Cmpltn 08/10/04 0 0 PS D

     Projected Weather Delays 08/11/04 08/10/04 0 0 PS D

     Construction Float 08/11/04 09/09/04 30 30 PS D

     Projected Sbstntl Cmpltn 09/10/04 09/10/04 1 1 PS D

CLOSE-OUT PHASE
     Install/Move-in 09/11/04 09/11/04 1 1 PS D

     Projected Delivery Date (PDD) 09/11/04 0 0 PS D

     User Need Date (UND) 09/12/04 09/11/04 0 0 PS D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/075-01-02     JAMES K. POLK-RNVTN PHASE III

PRE-PLANNING PHASE
     Pre-Planning 02/14/02A 02/14/02A 1 0 BQ D

     Programming 02/14/02A 02/14/02A 1 0 BQ D

     SBC Approval 02/14/02A 0 0 BQ D

DESIGN PHASE
     Designer Agreement Requested 03/07/02A 0 0 BQ D

     SDP 09/16/02A 10/16/02A 30 0 BQ D

     DDP 10/16/02A 12/04/03 45 18 BQ D

     Design Float 11/30/02A 12/14/02A 14 0 BQ D

     CDP 12/05/03 02/02/04 60 60 BQ D

     Plan Review 02/03/04 02/16/04 14 14 BQ D

BID PHASE
     Bid Period 02/17/04 03/22/04 35 35 BQ D

     Bid Date 03/22/04 0 0 BQ D

     Contract Award 03/23/04 05/03/04 42 42 BQ D

CONSTRUCTION PHASE
     Contractor NTP 05/04/04 0 0 BQ D

     Construction* 05/04/04 11/29/04 210 210 BQ D

     Required Sbstntl Cmpltn 11/29/04 0 0 BQ D

     Projected Weather Delays 11/30/04 11/29/04 0 0 BQ D

     Construction Float 11/30/04 12/29/04 30 30 BQ D

     Projected Sbstntl Cmpltn 12/30/04 12/30/04 1 1 BQ D

CLOSE-OUT PHASE
     Install/Move-in 12/31/04 01/20/05 21 21 BQ D

     Projected Delivery Date (PDD) 01/20/05 0 0 BQ D

     User Need Date (UND) 01/21/05 01/20/05 0 0 BQ D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/075-03-02  JK POLK FLOORS 1&2 INTR RENO

PRE-PLANNING PHASE
     Pre-Planning 11/12/02A 11/13/02A 1 0 D

     SBC Approval 11/14/02A 0 0 D

     Programming 11/15/02A 12/31/02A 45 0 D

DESIGN PHASE
     Designer NTP 07/14/03A 0 0 D

     DDP 07/15/03A 10/31/03A 60 0 D

     CDP 11/17/03 01/15/04 90 60 D

     Design Float 01/16/04 01/22/04 14 7 D

     Plan Review/FM Approval 01/23/04 02/05/04 28 14 D

BID PHASE
     Bid Period 02/06/04 03/11/04 35 35 D

     Bid Date 03/11/04 0 0 D

     Contract Award 03/12/04 04/22/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 05/07/04 0 0 D

     Construction* 05/07/04 05/06/05 365 365 D

     Required Sbstntl Cmpltn 05/06/05 0 0 D

     Projected Weather Delays 05/07/05 05/06/05 0 0 D

     Construction Float 05/07/05 07/05/05 60 60 D

     Projected Sbstntl Cmpltn 07/06/05 07/06/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 07/07/05 07/07/05 1 1 D

     Projected Delivery Date (PDD) 07/07/05 0 0 D

     User Need Date (UND) 07/08/05 07/07/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/077-01-03   DAVY CROCKETT CARPET RPLCMNT

PRE-PLANNING PHASE
     SBC Approval 06/12/03A 0 0 PS D

     Programming 06/13/03A 07/27/03A 45 0 PS D

DESIGN PHASE
     Designer NTP 08/11/03A 0 0 PS D

     DDP* 08/12/03A 10/10/03A 45 0 PS D

     CDP* 10/20/03A 12/22/03 45 36 PS D

     Design Float 12/23/03 12/29/03 14 7 PS D

     Plan Review/FM Approval 12/30/03 01/12/04 28 14 PS D

BID PHASE
     Bid Period 01/13/04 02/16/04 35 35 PS D

     Bid Date 02/16/04 0 0 PS D

     Contract Award 02/17/04 03/29/04 42 42 PS D

CONSTRUCTION PHASE
     Contractor NTP 04/13/04 0 0 PS D

     Construction* 04/13/04 08/10/04 120 120 PS D

     Required Sbstntl Cmpltn 08/10/04 0 0 PS D

     Projected Weather Delays 08/11/04 08/10/04 0 0 PS D

     Construction Float 08/11/04 09/09/04 30 30 PS D

     Projected Sbstntl Cmpltn 09/10/04 09/10/04 1 1 PS D

CLOSE-OUT PHASE
     Install/Move-in 09/11/04 09/11/04 1 1 PS D

     Projected Delivery Date (PDD) 09/11/04 0 0 PS D

     User Need Date (UND) 09/12/04 09/11/04 0 0 PS D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/079-01-95J  TN TOWER - PH 3 RENOVATIONS

PRE-PLANNING PHASE
     Pre-Planning 09/16/02A 09/17/02A 1 0 D

     SBC Approval 09/18/02A 0 0 D

     Programming 09/19/02A 11/20/02A 45 0 D

DESIGN PHASE
     Designer NTP 11/21/02A 0 0 D

     DDP 11/21/02A 04/21/03A 90 0 D

     CDP 05/05/03A 12/16/03 120 30 D

     Design Float 12/17/03 12/30/03 14 14 D

     Plan Review/FM Approval 12/31/03 01/27/04 28 28 D

BID PHASE
     Bid Period 01/28/04 03/02/04 35 35 D

     Bid Date 03/02/04 0 0 D

     Contract Award 03/03/04 04/13/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 04/28/04 0 0 D

     Construction* 04/28/04 01/22/05 270 270 D

     Required Sbstntl Cmpltn 01/22/05 0 0 D

     Projected Weather Delays 01/23/05 01/22/05 0 0 D

     Construction Float 01/23/05 03/08/05 45 45 D

     Projected Sbstntl Cmpltn 03/09/05 03/09/05 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 03/10/05 03/10/05 1 1 D

     Projected Delivery Date (PDD) 03/10/05 0 0 D

     User Need Date (UND) 03/11/05 03/10/05 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/094-01-03  OAK RIDGE BIOLOGICAL SCIENCES BLD

PRE-PLANNING PHASE
     SBC Approval 08/12/03A 0 0 D

     Programming 08/13/03A 09/26/03A 45 0 D

DESIGN PHASE
     Designer NTP 10/07/03A 0 0 D

     DDP 10/07/03A 04/03/04 180 139 D

     CDP 04/11/04 06/24/04 75 75 D

     Design Float 06/25/04 07/08/04 14 14 D

     Plan Review/FM Approval 07/09/04 08/05/04 28 28 D

BID PHASE
     Bid Period 08/06/04 09/09/04 35 35 D

     Bid Date 09/09/04 0 0 D

     Contract Award 09/10/04 10/21/04 42 42 D

CONSTRUCTION PHASE
     Contractor NTP 11/05/04 0 0 D

     Construction* 11/05/04 04/28/06 540 540 D

     Required Sbstntl Cmpltn 04/28/06 0 0 D

     Projected Weather Delays 04/29/06 06/27/06 60 60 D

     Construction Float 06/28/06 08/26/06 60 60 D

     Projected Sbstntl Cmpltn 08/27/06 08/27/06 1 1 D

CLOSE-OUT PHASE
     Install/Move-in 08/28/06 08/28/06 1 1 D

     Projected Delivery Date (PDD) 08/28/06 0 0 D

     User Need Date (UND) 08/29/06 08/28/06 0 0 D

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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Description Start Finish OD RD TAS STAT

BID

529/020-01-02  RS GASS - BUMPUS HALL DEMO

PRE-PLANNING PHASE
     Pre-Planning 10/19/02A 10/20/02A 1 0 JM B

     SBC Approval 10/21/02A 0 0 JM B

     Programming 10/22/02A 12/05/02A 45 0 JM B

DESIGN PHASE
     Designer NTP 05/12/03A 0 0 JM B

     DDP 05/12/03A 07/25/03A 20 0 JM B

     Design Float 05/31/03A 06/13/03A 14 0 JM B

     CDP 07/28/03A 09/19/03A 20 0 JM B

     Plan Review/FM Approval 09/19/03A 10/03/03A 28 0 JM B

BID PHASE
     Bid Period 10/06/03A 10/30/03A 35 0 JM B

     Bid Date 10/30/03A 0 0 JM B

     Contract Award 10/31/03A 12/11/03 42 25 JM B

CONSTRUCTION PHASE
     Contractor NTP 12/26/03 0 0 JM B

     Construction 12/26/03 04/23/04 120 120 JM B

     Required Sbstntl Cmpltn 04/23/04 0 0 JM B

     Projected Weather Delays 04/24/04 04/23/04 0 0 JM B

     Construction Float 04/24/04 05/23/04 30 30 JM B

     Projected Sbstntl Cmpltn 05/24/04 05/24/04 1 1 JM B

CLOSE-OUT PHASE
     Install/Move-in 05/25/04 05/25/04 1 1 JM B

     Projected Delivery Date (PDD) 05/25/04 0 0 JM B

     User Need Date (UND) 05/26/04 05/25/04 0 0 JM B

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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529/075-01-03  JK POLK - FIRE PMP EMERG. REPAIRS

PRE-PLANNING PHASE
     SBC Approval 06/12/03A 0 0 B

DESIGN PHASE
     Designer NTP 06/16/03A 0 0 B

     DDP* 06/17/03A 07/25/03A 45 0 B

     CDP* 07/28/03A 10/17/03A 45 0 B

     Design Float 09/15/03A 09/26/03A 14 0 B

     Plan Review/FM Approval 10/20/03A 11/03/03A 28 0 B

BID PHASE
     Bid Period 11/05/03A 12/04/03 35 18 B

     Bid Date 12/04/03 0 0 B

     Contract Award 12/05/03 01/15/04 42 42 B

CONSTRUCTION PHASE
     Contractor NTP 01/30/04 0 0 B

     Construction 01/30/04 04/28/04 90 90 B

     Required Sbstntl Cmpltn 04/28/04 0 0 B

     Projected Weather Delays 04/29/04 04/28/04 0 0 B

     Construction Float 04/29/04 05/28/04 30 30 B

     Projected Sbstntl Cmpltn 05/29/04 05/29/04 1 1 B

CLOSE-OUT PHASE
     Install/Move-in 05/30/04 05/30/04 1 1 B

     Projected Delivery Date (PDD) 05/30/04 0 0 B

     User Need Date (UND) 05/31/04 05/30/04 0 0 B

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 24 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/075-02-02   JAMES K. POLK - CMPTRLR'S OFFICE

PRE-PLANNING PHASE
     SBC Approval 09/18/02A 0 0 B

DESIGN PHASE
     Designer NTP 01/06/03A 0 0 B

     DDP 01/06/03A 07/14/03A 60 0 B

     Design Float 03/03/03A 03/14/03A 14 0 B

     CDP 07/15/03A 09/05/03A 90 0 B

     Plan Review/FM Approval 09/08/03A 11/14/03A 28 0 B

BID PHASE
     Bid Period 11/17/03A 12/18/03 35 32 B

     Bid Date 12/18/03 0 0 B

     Contract Award 12/19/03 01/29/04 42 42 B

CONSTRUCTION PHASE
     Contractor NTP 02/13/04 0 0 B

     Construction 02/13/04 09/09/04 210 210 B

     Required Sbstntl Cmpltn 09/09/04 0 0 B

     Projected Weather Delays 09/10/04 09/09/04 0 0 B

     Construction Float 09/10/04 10/24/04 45 45 B

     Projected Sbstntl Cmpltn 10/25/04 10/25/04 1 1 B

CLOSE-OUT PHASE
     Install/Move-in 10/26/04 11/01/04 7 7 B

     Projected Delivery Date (PDD) 11/01/04 0 0 B

     User Need Date (UND) 11/02/04 11/01/04 0 0 B

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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CONSTRUCTION

529/000-03-01A  LAN/WAN - UPGRADE PHASE II

DESIGN PHASE
     Designer NTP 01/06/03A 0 0 C

     DDP 01/06/03A 02/10/03A 45 0 C

     CDP 02/10/03A 03/28/03A 45 0 C

     Design Float 03/28/03A 03/28/03A 14 0 C

     Plan Review/FM Approval 03/31/03A 07/04/03A 28 0 C

BID PHASE
     Bid Period 07/07/03A 08/13/03A 35 0 C

     Bid Date 08/14/03A 0 0 C

     Contract Award 08/15/03A 09/26/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 10/08/03A 0 0 C

     Construction 10/08/03A 03/30/04 175 135 C

     Required Sbstntl Cmpltn 03/30/04 0 0 C

     Projected Weather Delays 03/31/04 03/30/04 0 0 C

     Construction Float 03/31/04 05/14/04 45 45 C

     Projected Sbstntl Cmpltn 05/15/04 05/15/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 05/16/04 05/16/04 1 1 C

     Projected Delivery Date (PDD) 05/16/04 0 0 C

     User Need Date (UND) 05/17/04 05/16/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.
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523/000-01-03  LOWELL THOMAS - TORNADO DAMAGE

PRE-PLANNING PHASE
     Programming 05/19/03A 05/19/03A 45 0 C

     SBC Approval 05/19/03A 0 0 C

DESIGN PHASE
     Designer NTP 05/19/03A 0 0 C

     DDP 05/20/03A 07/18/03A 20 0 C

     CDP 07/19/03A 08/21/03A 20 0 C

     Plan Review/FM Approval 08/22/03A 08/27/03A 28 0 C

BID PHASE
     Bid Period 08/27/03A 10/08/03A 3 0 C

     Bid Date 10/08/03A 0 0 C

     Contract Award 10/09/03A 11/14/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 11/19/03* 0 0 C

     Construction 11/19/03 04/16/04 150 150 C

     Required Sbstntl Cmpltn 04/16/04 0 0 C

     Projected Weather Delays 04/17/04 05/07/04 21 21 C

     Construction Float 05/08/04 06/21/04 45 45 C

     Projected Sbstntl Cmpltn 06/22/04 06/22/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 06/23/04 06/23/04 1 1 C

     Projected Delivery Date (PDD) 06/23/04 0 0 C

     User Need Date (UND) 06/24/04 06/23/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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523/061-01-00    JACKSON - NEW STATE OFFICE BLDG

PRE-PLANNING PHASE
     Pre-Planning 01/29/01A 01/29/01A 1 0 C

     Programming 01/29/01A 01/29/01A 1 0 C

     SBC Approval 01/29/01A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 01/29/01A 0 0 C

     DDP 01/29/01A 12/27/01A 90 0 C

     CDP 12/28/01A 11/22/02A 90 0 C

     Design Float 03/29/02A 04/04/02A 7 0 C

     SBC - Design Approval 08/08/02A 08/08/02A 1 0 C

     Plan Review 10/29/02A 11/26/02A 7 0 C

BID PHASE
     Bid Period 11/27/02A 01/07/03A 35 0 C

     Bid Date 01/08/03A 0 0 C

     Contract Award 01/09/03A 01/21/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 02/17/03A 0 0 C

     Construction 02/17/03A 06/13/04 483 210 C

     Construction Float 04/17/04A 08/29/04 90 39 C

     Projected Weather Delays 06/07/04A 07/21/04 45 38 C

     Required Sbstntl Cmpltn 06/13/04 0 0 C

     Projected Sbstntl Cmpltn 08/30/04 08/30/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 08/31/04 09/27/04 28 28 C

     Projected Delivery Date (PDD) 09/27/04 0 0 C

     User Need Date (UND) 09/28/04 09/27/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03

© Primavera Systems, Inc.

Early Bar
Progress Bar
Critical Activity

CPM1 Sheet 28 of 38

FINANCE & ADMINISTRATION

MASTER SCHEDULE



Description Start Finish OD RD TAS STAT

529/000-05-00     SUPREME COURT-SECURITY UPGRADE

PRE-PLANNING PHASE
     Pre-Planning 01/11/01A 01/11/01A 1 0 C

     Programming 01/11/01A 01/11/01A 1 0 C

     SBC Approval 01/11/01A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 03/12/01A 0 0 C

     Approval by Judges 09/03/01A 03/15/02A 30 0 C

     DDP 04/03/02A 08/15/02A 30 0 C

     Design Float 05/03/02A 05/10/02A 7 0 C

     CDP 08/16/02A 05/15/03A 90 0 C

     Plan Review 03/31/03A 06/13/03A 14 0 C

BID PHASE
     Bid Period 06/09/03A 07/09/03A 35 0 C

     Bid Date 07/10/03A 0 0 C

     Contract Award 07/11/03A 08/22/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 12/05/03* 0 0 C

     Construction 12/05/03 06/01/04 180 180 C

     Required Sbstntl Cmpltn 06/01/04 0 0 C

     Projected Weather Delays 06/02/04 06/01/04 0 0 C

     Construction Float 06/02/04 07/01/04 30 30 C

     Projected Sbstntl Cmpltn 07/02/04 07/01/04 0 0 C

CLOSE-OUT PHASE
     Projected Delivery Date (PDD) 07/01/04 0 0 C

     Install/Move-in 07/02/04 07/01/04 0 0 C

     User Need Date (UND) 07/02/04 07/01/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/005-01-99A   CAPITOL SECURITY PHASE II

PRE-PLANNING PHASE
     Pre-Planning 10/10/01A 10/10/01A 1 0 C

     Programming 10/10/01A 10/10/01A 1 0 C

     SBC Approval 10/10/01A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 10/30/01A 0 0 C

     DDP 10/30/01A 04/30/02A 180 0 C

     CDP 05/01/02A 11/08/02A 60 0 C

     Design Float 07/02/02A 07/16/02A 14 0 C

     Plan Review 11/09/02A 11/22/02A 14 0 C

BID PHASE
     Bid Period 11/23/02A 12/30/02A 35 0 C

     Bid Date 12/31/02A 0 0 C

     Contract Award 01/01/03A 02/06/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 02/14/03A 0 0 C

     Construction 02/14/03A 12/07/03 255 21 C

     Projected Weather Delays 06/13/03A 06/13/03A 1 0 C

     Construction Float 06/14/03A 07/14/03A 30 0 C

     Required Sbstntl Cmpltn 10/26/03A 0 0 C

     Projected Sbstntl Cmpltn 12/08/03 12/08/03 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 12/09/03 12/09/03 1 1 C

     Projected Delivery Date (PDD) 12/09/03 0 0 C

     User Need Date (UND) 12/10/03 12/09/03 0 0 C

2003 2004 2005
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Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/021-02-02  FOSTER AVENUE CAFETERIA

PRE-PLANNING PHASE
     Pre-Planning 02/23/02A 02/24/02A 1 0 JM C

     SBC Approval 02/25/02A 0 0 JM C

     Programming 02/26/02A 02/28/02A 45 0 JM C

DESIGN PHASE
     Designer NTP 03/01/02A 0 0 JM C

     Design Float 05/01/02A 05/15/02A 14 0 JM C

     DDP 06/27/02A 08/01/02A 20 0 JM C

     CDP 08/02/02A 09/30/02A 20 0 JM C

     Plan Review/FM Approval 09/01/02A 09/30/02A 28 0 JM C

BID PHASE
     Bid Period 10/04/02A 11/06/02A 35 0 JM C

     Bid Date 11/07/02A 0 0 JM C

     Contract Award 11/08/02A 12/17/02A 42 0 JM C

CONSTRUCTION PHASE
     Contractor NTP 01/28/03A 0 0 JM C

     Construction 01/28/03A 12/07/03 250 21 JM C

     Construction Float 04/28/03A 05/28/03A 30 0 JM C

     Required Sbstntl Cmpltn 10/04/03A 0 0 JM C

     Projected Weather Delays 12/08/03 12/08/03 1 1 JM C

     Projected Sbstntl Cmpltn 12/09/03 12/09/03 1 1 JM C

CLOSE-OUT PHASE
     Install/Move-in 12/10/03 12/10/03 1 1 JM C

     Projected Delivery Date (PDD) 12/10/03 0 0 JM C

     User Need Date (UND) 12/11/03 12/10/03 0 0 JM C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/043-01-01     LIBRARY & ARCHIVES - ROOF RENO

PRE-PLANNING PHASE
     Pre-Planning 09/13/01A 09/13/01A 1 0 VL C

     Programming 09/13/01A 09/13/01A 1 0 VL C

     SBC Approval 09/13/01A 0 0 VL C

DESIGN PHASE
     Designer Agreement Requested 10/17/01A 0 0 VL C

     SDP 10/17/01A 12/19/01A 45 0 VL C

     DDP 12/24/01A 02/01/02A 30 0 VL C

     CDP 02/01/02A 06/07/02A 60 0 VL C

     Design Float 03/01/02A 03/14/02A 14 0 VL C

     Plan Review 05/27/02A 06/07/02A 14 0 VL C

BID PHASE
     Bid Period 06/21/02A 07/31/02A 35 0 VL C

     Bid Date 08/01/02A 0 0 VL C

     Contract Award 08/02/02A 09/23/02A 42 0 VL C

CONSTRUCTION PHASE
     Contractor NTP 10/07/02A 0 0 VL C

     Construction 10/07/02A 12/20/03 440 34 VL C

     Projected Weather Delays 06/03/03A 06/24/03A 21 0 VL C

     Construction Float 06/25/03A 08/09/03A 60 0 VL C

     Required Sbstntl Cmpltn 12/20/03 0 0 VL C

     Projected Sbstntl Cmpltn 12/21/03 12/21/03 1 1 VL C

CLOSE-OUT PHASE
     Install/Move-in 12/22/03 12/22/03 1 1 VL C

     Projected Delivery Date (PDD) 12/22/03 0 0 VL C

     User Need Date (UND) 12/23/03 12/22/03 0 0 VL C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/045-01-00    WAR MEMORIAL-FOUNTAIN REPAIRS

PRE-PLANNING PHASE
     Pre-Planning 05/11/00A 05/11/00A 1 0 C

     Programming 05/11/00A 05/11/00A 1 0 C

     SBC Approval 05/11/00A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 10/12/00A 0 0 C

     DDP 10/12/01A 10/12/01A 45 0 C

     CDP 10/12/01A 04/18/03A 45 0 C

BID PHASE
     Bid Period 04/16/03A 05/19/03A 35 0 C

     Bid Date 05/20/03A 0 0 C

     Contract Award 05/21/03A 07/16/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 07/23/03A 0 0 C

     Construction 07/23/03A 12/23/03 154 37 C

     Projected Weather Delays 11/20/03A 12/03/03A 14 0 C

     Construction Float 12/04/03A 12/24/03 21 1 C

     Required Sbstntl Cmpltn 12/23/03 0 0 C

     Projected Sbstntl Cmpltn 12/25/03 12/24/03 0 0 C

CLOSE-OUT PHASE
     Projected Delivery Date (PDD) 12/24/03 0 0 C

     Install/Move-in 12/25/03 12/24/03 0 0 C

     User Need Date (UND) 12/25/03 12/24/03 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/075-05-00    TPAC - JACKSON HALL/ADA UPGRADE

PRE-PLANNING PHASE
     Pre-Planning 01/11/01A 01/11/01A 1 0 C

     Programming 01/11/01A 01/11/01A 1 0 C

     SBC Approval 01/11/01A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 01/31/01A 0 0 C

     DDP 01/31/01A 12/06/01A 90 0 C

     Design Float 05/01/01A 05/14/01A 14 0 C

     CDP 12/07/01A 04/05/02A 60 0 C

     Plan Review 03/04/02A 04/12/02A 14 0 C

BID PHASE
     Bid Period 04/15/02A 05/14/02A 28 0 C

     Bid Date 05/14/02A 0 0 C

     Additional Funding Resolution 05/15/02A 06/21/02A 21 0 C

     Contract Award 06/21/02A 06/21/02A 28 0 C

CONSTRUCTION PHASE
     Contractor NTP 07/01/02A 0 0 C

     Construction 07/01/02A 12/16/03 394 30 C

     Construction Float 05/27/03A 07/25/03A 60 0 C

     Projected Sbstntl Cmpltn 12/16/03 0 0 C

     Required Sbstntl Cmpltn 12/16/03 0 0 C

CLOSE-OUT PHASE
     TPAC - Transition/Occupy 09/29/03A 10/03/03A 21 0 C

     Museum - Reinstallation/Occupy 12/17/03 04/14/04 120 120 C

     Projected Delivery Date (PDD) 04/14/04 0 0 C

     User Need Date (UND) 04/15/04 04/14/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/076-01-02  CITIZENS PLAZA - VENDING STANDS

PRE-PLANNING PHASE
     Pre-Planning 09/16/02A 09/17/02A 0 0 C

     SBC Approval 09/18/02A 0 0 C

     Programming 09/19/02A 10/31/02A 45 0 C

DESIGN PHASE
     Designer NTP 11/01/02A 0 0 C

     DDP 11/01/02A 12/11/02A 10 0 C

     Design Float 12/12/02A 12/19/02A 7 0 C

     CDP 12/12/02A 01/01/03A 20 0 C

     Plan Review/FM Approval 03/03/03A 03/17/03A 14 0 C

BID PHASE
     Bid Period 05/09/03A 06/04/03A 35 0 C

     Bid Date 06/05/03A 0 0 C

     Contract Award 06/06/03A 06/27/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 07/30/03A 0 0 C

     Construction 07/30/03A 12/24/03 148 38 C

     Construction Float 11/27/03A 12/17/03A 21 0 C

     Projected Weather Delays 12/18/03A 12/31/03 14 7 C

     Required Sbstntl Cmpltn 12/24/03 0 0 C

     Projected Sbstntl Cmpltn 01/01/04 01/01/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 01/02/04 01/02/04 1 1 C

     Projected Delivery Date (PDD) 01/02/04 0 0 C

     User Need Date (UND) 01/03/04 01/02/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/078-01-02  A. JOHNSON - EXTERIOR STABILIZE

PRE-PLANNING PHASE
     Pre-Planning 08/06/02A 08/07/02A 1 0 JM C

     SBC Approval 08/08/02A 0 0 JM C

     Programming 08/09/02A 08/10/02A 45 0 JM C

DESIGN PHASE
     Designer NTP 11/01/02A 0 0 JM C

     DDP 11/01/02A 01/22/03A 30 0 JM C

     Design Float 12/02/02A 12/16/02A 14 0 JM C

     CDP 01/23/03A 05/22/03A 60 0 JM C

     Plan Review/FM Approval 05/23/03A 06/20/03A 28 0 JM C

BID PHASE
     Bid Period 07/09/03A 09/03/03A 35 0 JM C

     Bid Date 09/04/03A 0 0 JM C

     Contract Award 09/05/03A 09/24/03A 42 0 JM C

CONSTRUCTION PHASE
     Contractor NTP 10/06/03A 0 0 JM C

     Construction 10/06/03A 01/03/04 90 48 JM C

     Required Sbstntl Cmpltn 01/03/04 0 0 JM C

     Projected Weather Delays 01/04/04 01/24/04 21 21 JM C

     Construction Float 01/25/04 02/14/04 21 21 JM C

     Projected Sbstntl Cmpltn 02/15/04 02/15/04 1 1 JM C

CLOSE-OUT PHASE
     Install/Move-in 02/16/04 02/16/04 1 1 JM C

     Projected Delivery Date (PDD) 02/16/04 0 0 JM C

     User Need Date (UND) 02/17/04 02/16/04 0 0 JM C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/094-01-01A OAK RIDGE-CNTR FOR ADVNCD STUDIES

PRE-PLANNING PHASE
     Pre-Planning 06/14/01A 06/14/01A 1 0 C

     Programming 06/14/01A 06/14/01A 10 0 C

     SBC Approval 06/14/01A 0 0 C

DESIGN PHASE
     Designer Agreement Executed 08/30/01A 0 0 C

     SDP 09/10/01A 12/14/01A 37 0 C

     DDP 12/17/01A 02/25/02A 57 0 C

     CDP 02/26/02A 05/30/02A 120 0 C

     Plan Review 05/30/02A 06/14/02A 14 0 C

BID PHASE
     Bid Period 06/10/02A 07/23/02A 45 0 C

     Bid Date 07/24/02A 0 0 C

     Contract Award 07/25/02A 09/04/02A 14 0 C

CONSTRUCTION PHASE
     Contractor NTP 09/17/02A 0 0 C

     Construction 09/17/02A 02/19/04 521 95 C

     Projected Weather Delays/C.O. 's 12/10/03A 03/09/04 90 19 C

     Required Sbstntl Cmpltn 02/19/04 0 0 C

     Projected Sbstntl Cmpltn 03/10/04 03/09/04 0 0 C

CLOSE-OUT PHASE
     Install/Move-in 03/10/04 04/08/04 30 30 C

     Projected Delivery Date (PDD) 04/08/04 0 0 C

     User Need Date (UND) 04/09/04 04/08/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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529/045-03-00A  CAPITOL HOUSE/SENATE CHMBR RENO

PRE-PLANNING PHASE
     Pre-Planning 01/06/03A 01/09/03A 1 0 C

     SBC Approval 01/09/03A 0 0 C

     Programming 01/10/03A 02/21/03A 45 0 C

DESIGN PHASE
     Designer NTP 02/24/03A 0 0 C

     DDP* 02/24/03A 03/28/03A 45 0 C

     CDP* 03/31/03A 06/13/03A 45 0 C

     Design Float 06/13/03A 06/13/03A 14 0 C

     Plan Review/FM Approval 06/14/03A 06/27/03A 14 0 C

BID PHASE
     Bid Period 06/20/03A 07/16/03A 35 0 C

     Bid Date 07/17/03A 0 0 C

     Contract Award 07/18/03A 07/31/03A 42 0 C

CONSTRUCTION PHASE
     Contractor NTP 08/05/03A 0 0 C

     Construction 08/05/03A 12/22/03 140 36 C

     Required Sbstntl Cmpltn 12/22/03 0 0 C

     Projected Weather Delays 12/23/03 12/22/03 0 0 C

     Construction Float 12/23/03 01/12/04 21 21 C

     Projected Sbstntl Cmpltn 01/13/04 01/13/04 1 1 C

CLOSE-OUT PHASE
     Install/Move-in 01/14/04 01/14/04 1 1 C

     Projected Delivery Date (PDD) 01/14/04 0 0 C

2003 2004 2005
O N D J F M A M J J A S O N D J F M A M J J A S O

Project Start 08/10/01
Project Finish 07/04/07
Data Date 11/17/03
Run Date 11/20/03
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